iSupplier Portal

Supplier Performance

Overview

Ameren’s Supplier Performance Website within the iSupplier Portal is a tool Ameren uses to measure, analyze
and manage supplier performance. The ultimate intent is to identify potential issues and their root causes so
that they can be resolved to everyone’s benefit as early as possible. In this Guide, you will learn how to access
problems, incidents, circumstances or inquiries that require action on your part. It is recommended that you
frequently review your scorecards to identify areas of weakness and prepare/submit appropriate action plans
within 7 days to address any areas of underperformance.

Please direct all inquiries to Judy Goestenkors, Supervisor Supply Chain, at 314-554-4403.

When an incident is logged, an email
notification (Ex: See screenshot on
right) will be sent to Supplier’s
designated QMS contact

person. (Note: Supplier Contact
must have Ameren iSupplier Portal

Sent: Thu 07/16/2015 8:56 AM

Ameren Incident IR001204 Created-Corrective Action Required

FOCUSED ENERGY. for [ife.

Your feedback is requested on the following incident. Logon to Ameren I-Supplier Website to provide Corrective Action.

- Incident Date rO Item 5 Incident Evaluation and

user access). Please follow steps POSupplier | Createa | Storeroom | Rel Noun| | Tncident Category | piayagion | Incident C
below to access your reports and TESTSUPPLIER  1Root204 7217 RUSH SHIPPING oy LATE ¢ [Evil Comt:agptest
respond accordingly.

=\V/‘ E-Busi Suits

7" -Business suite

1. Go to . ‘Ameren B Fawiites v Logout Preferences Help
https://ebus'ness'ameren'com and Enterprise Search [Al ™| Search Results Display Preference

login.

2. Click AMPOS iSupplier Portal
Full Access responsibility.

3. Click Home Page link

Logged In As PROCESS_PERFORMANCEGROUP@A MEREN.COM
Oracle Applications Home Page

Main Menu Workdist

Personalize

£ AMCCTM Suppler Rate Card User

Full List (42)
9 Previous |1-25 . Next 25 &)

£ AMCCTM Supplier Reports Users From frype subject [sent - |Due
£ aMoCTM Suppler Time Card Super user Wingbermuehle(TPerMgteng  AMCCTM Time Card  Time Card for the weekend period 08/30/2015 has been approved by 09/30/2015

Note: If you do not have access to the

iSupplier Portal, contact Ameren’s
Process & Performance Group via

email at
process_performancegroup@ameren.
com.

£ AMCCTM Supplier Time Card User 450), David Notification Wingbermuehle{ TPerMgtEng 450), David Lee
GAMCCFM Time Card Inquiry Pallme(SCProcPerf 1105), PO Approval /AMEREN OP UNIT - Standard Purchase Order 707804, 1 requires your 04/28/2015
£ AMPON Sourcing Suppler Tiffany acceptance
ST ST AT Howard(Purchasing 1101), PO Approval AAMEREN OP UNIT - Standard Purchasa Order 704996,0 requires your 04/01/2015
Bryan acceptance
Galli(StratSourc 1150), Jarren PO Approval 'AMEREN OP UNIT - Standard Purchase Order 704523,0 requires your 03/27/2015
acceptance
alime(SCProcPerf 1105), PO Approval /AMEREN OP UNIT - Standard Purchase Order 676359,1 requires your 01/26/2015
PO o : ” acceptance -

4, In the blue section on the right side
of the screen click the Supplier
Performance link under the
Supplier Performance section.

%’L iSupplier Portal
Ameren

1 Navigator v B Favorites ¥ Home Logout Preferences Help

Search [PO Number [ [eo]

1 hotifications Planning
Full List Orders
e [pate o Agreements
Time Card for the weekend period 2015/04/26 has been approved by (Transmissn 658). Roger W 12/28/2015 13:03:30 « Purchase Orders

* Purchase History
shipments

+ Delivery Schedules

o Overdue Receipts

AMEREN OP UNIT - Standard Purchase Ord:
AMEREN OP UNIT - Standard Purchase Ord:
AMEREN OP UNIT - Standard Purchase Ord:
AMEREN OP UNIT - Standard Purchase Ord:

9,1 r our acceptance 12/15/2015 06:42:20
cceptance 12/15/2015 06:42:07
cceptance 11/25/2015 08:55:04

our acceptance 11/25/2015 08:47:52

Receipts
= o Receipts
L\, Orders At A Glance o fEms
Full List o On-Time Performance
Description Order Date Invoices
TEST BLANKET 12/15/2015 13:58:33 « Invoices
test 2-way turning to 3-way when adding a second line item 12/15/2015 06:42:05 e
Test PO for Multiple Contract Templates 12/15/2015 06:41:44 —
12/14/2015 07:01:36 Lo
12/02/2015 13:54:59 Supplier Performance

o Supplier Performance
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https://ebusiness.ameren.com/

iSupplier Portal Supplier Performance

AP ** TEST SITE ** Supplier | TTEST SUPFLIER 1
= Ameren Supplier Performance
Focusep enerey. for i Seorecards Inciderts Help @

5. Scorecard WindOW: The Supplier DMZDD{\O]FSLIDQ”W Material Scorecard -
Scorecard Window displays the 1 /oois 2 sars0ns o
last year of receipt and incident T
data. I — : I

Awvg No. of Days to Close Incidents

Scorecard Displays: (A) Supplier @ e Ter— [
Incident Rating (SIR), (B) trend ’
chart for incidents and deficiencies,

(C) incident category, (D) locations N
with incidents, and (E) SIR Monthly E—

Trend. You should review overall
SIR scores as well as individual
plant scores (D).

s o 1
|
Overat (Suppher) Total | - 1 5 T 5 03401 201308 | 20180 | 201m07 | Fojeve | 2o1se

£ o0 o0 o9 o0 oo
Vearmontn
WranceRepe
Run Time: 1/7/2016 5:30:09 PM Page 1of 1
**TEST SITE™ Supplier: 1T TEST SUPPLIER 1

A -
Supplier Performance

Ameren
FOCUSED ENERGY. for [if: Scorecards -+ Incidents - Help

Corr Actn Reqd | All Incidents o

Corrective Action Required

6 Incidents Window. There a re tWO Corrective Action(s) required for each incident listed below.
’ ' PO-Rel-Ln &
H H H Date Storeroom Evaluation Evaluation Corrective
types of incidents queries that can A N T
H H ILO000S7  02M10/2015 511807-0-2 this was a shipment of 4 boxes. ups missorted  SHIPFING ups missorted a box. we 7
be aCCQSSEd from th IS page. First LABADIE one of them, we received the 4th boxa day ~ DISCREPANCY!  did nat receive all 4 at
late! LATE DELVERY  once
1 1 iri L3077
query is Incidents requiring
ILO000S6  04/07/2015 486943-1410-2  sent one extra than what po# states SHIPFING sent one extra than what 7
H H LABADIE DISCREPANCYY # state
Corrective Action and the second NeomRaa P
. . . 2214095 QUANTITY
is All Incidents created in a date FLEL
ILO0000SS  12/30/2014  501043-0-1 no ameren stockcode on packing slip and skids  SHIPFING no ameren stockcode on - 7
LABADIE were badly damaged DISCREPANCYY packing slip
range (date range can be A
LI3ga79 MISSING,
changed). CALIPER INCORRECT
SHIPFING skids were badly beatup 7
DISCREPANCYY try carrier
SHIPFING-DMGD
BY CARRIER,
PKG, WRONG
LOCATION
ILO0000S4  12/21/2014  100601-0-2 10115114 - Supplier failed to maintain BROWZ ~ CUSTOMER Caontractor failed to 7
LABADIE compliance as required by Ameren Terms & SERMICES maintain BROWZ
Conditions. Failure to maintain BREOWZ GENERAL-SEE compliance as required by
LMI16814 compliance resulted in a delay in bringing COMMENT contract
MON-STOCK contractor onsite to perform wark.
IL0000S3  12/09/2014  100601-0-3 Problem: Prefer to have the metal plugs as CUSTOMER Graybar didn't let us know 7
| ABADIE oonnsed o the comoosite. The comonsite oluns SERVICE! for almast 2 months that
are “ TEST SITE = Supplier: 1T TEST SUPPLIER 1
Ameren Supplier Performance
FocusED ENERGY. Forlife. Scorecards Incidents Help @
7. Clicking on the individual incidents e
H H Incident
will take you to the this screen
Summary Details
where you can enter the action olcidante: [Lo000T
» s11807-0-2
. st LABADE
that will be taken or has been Rh sk
Comments: this was & SHEMEnt of 4 boxes. UPS Missorad one of them, we receivedthe $ih box & day latst
taken. Enter your Corrective Evaluations - Corrective Action(s) Required

Instructions 1. & response is required for each Evaluation marked with a 7=
2. 1 isNOT necessary to compiete all Evalustions at once (1 mulliphe). Remaining ones can be submited
or

Action in the box (this is free form
text), additional corrective actions e
can be entered by opening the ENIY L ccnemancy
incident again under ‘All Incidents’ : @

Cormm o e ove itk e i 4 ot e
menu. e s vl

3. important: Once submitted, the Corrective Action for an Evaluation cennot be changed
4. Howsver, an adofional respanse Con be sppended later as Nesded.

7 - Corrective Action Required

8. Add your name as the responder

here. === ] -

[
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9. Once you have submitted your
Corrective Action Response you will
get a Success Confirmation. Click
the Continue button to return to the
incidents list page to respond another
incident.

Al *“*TEST SITE ~ Supplier: 1T TEST SUPPLIER 1
‘Ameren Supplier Performance
FOCUSED ENERGY. for [ifs. Scorecards - Incidents - Help @

Incident Update Confirmation

®

Q Success
Updates Were Posted

Return to the Inciderts list page:

10. The incident has been removed
from the corrective action
Required area and movedto the
All Incidents area where your
resonse can be seen in the
‘Corrective Action’ column. You
will see the time and date stamp
when the corrective action was
entered along with the person
who entered the comment.

Az Supplier: TEST SUPPLIER
WAIIIEMII Supplier Performance
FOCUSED ENERGY. for [ife. Scorecards - Incidents - Help

Corr Actn Reqd | All Incidents

All Incidents

Date Created From 11/01/2014 2 To 04/01/2015 m

Date PO-Rel-Ln & Incident Evaluation Evaluation Evaluation Corrective
Created ~ | Storeroom Comments Category Code Comments Action
IR000022 02/02/2015 097303-99999-2 7964579 No PO on Packing  SHIPPING PACKING N/A
RUSH ISLAND VALVE Slip DISCREPANCY  SLIP-NO PO
R000021 01/30/2015 097303-99999-1 7964578 Received incorrect SHIPPING INCORRECT Retrain personnel on
RUSH ISLAND VALVE quantity, received 2 DISCREPANCY  QUANTITY proper procedures
instead of 1 (03/31/2015 14:58:47,
test user)
In addition to retraining
employees, procedures
were updated to include
new inspections.
(04/01/2015 08:04:41,
test user)
Retrain Alek
(04/01/2015 08:06:43,
test user)
IR000020 01/27/2015 284434-0-1 7996160 Received wrong valve, QUALITY INCORRECT We will inspect each
RUSH ISLAND VALVE supposed to be ball MATERIAL shipment for proper
valve, received knife contents
gate (03/31/2015 15:00:26,

test user)

11. To Enter another comment click
on the Incident # and repeat steps
7-9.

Date Created: 01/22/2016
PO-Rel.Ln: 458551-0-1
Storeroom: RUSH ISLAND
ltem & 2202277
Noun: ELECTRCDE
Comments: Could not find MTR documentation

Evaluations - All

Instructions 1. A response is required for each Evaivation marked with a “7"
2. Itis NOT necessary to compiete all Evaluations at once (f multiple). Remaining ones can be submitted later.
3. Important: Once submitted, the Corrective Action for an Evaiuation cannot be changed!
4. However, an acditional response can be appended later as needed.

* required information

Evaluation #: 1
Category: QUALITY
Code: DOCUMENTATION (QUALITY)
Comments: no MTR

Corrective Action:  [\WE will submet papenwork from now on |
(0172872016 12:00:06, Andy Hueter) |

Append to Corrective Action: * Contacted suppliss.
(Enter Additional, If Needed)

Corrective Action Responder: * [Supplier 001] x]
(Type Your Name)

Cowmn) (ommcnr)

iSupplier Portal: Supplier Performance

Page 3 of 3 (01/08/16) Ameren Services




